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Overview
Corporate, Social & Environmental Responsibility (CSER) Report 2014 - 2015

This is the fifth annual Corporate, Social and Environmental
Responsibility Report produced by Foster + Partners,
and the second to be produced in accordance with
the Global Reporting Initiative G4 ‘core’ guidelines.
The 2015 Corporate, Social and Environmental
Responsibility Report is not a sustainability brochure
outlining the environmental credentials of our designs,
but rather an insight into how we operate in terms of
sustainable business practices and our campus operations.
In our 2014 report we outlined a set of ambitious
2020 targets. During this period, however, we have
developed a method of comparing our projects known
as the Foster + Partners Responsibility Framework.
This Framework has been developed to be compatible
with measurement under many sustainability assessment
methods which are routinely used on our projects.
We have therefore decided to adopt the LEED Operations
and Maintenance approach to measure our buildings
and activities and to use the Foster + Partners Responsibility
Framework for convenience to compare it where possible
to our other projects.

CSER Report 2014 – 2015 Executive Summary
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Introduction

Sustainability has been a central theme of
Foster + Partners’ work for the past five decades.
This is reflected not only in our projects but also
in the way we run the practice. Our Corporate
Social and Environmental Responsibility (CSER)
programme plays a key role in coordinating our
various working practices in relation to social
and environmental sustainability, making sure we
continue to operate in a manner that reiterates our
commitment to the planet and those who live in it.
The Office has developed an independent
Foster + Partners Responsibility Framework (FRF),
which evaluates the sustainable credentials of any
project across a wide range of parameters. This
framework now forms the cornerstone of our approach
towards sustainability, allowing us to not only assess
our works-in-progress across the globe, but also to
audit the performance of our own campus in London.
We have had a good year in terms of new projects,
revenue and staff numbers, which has had a
positive impact on the growth of our business.
Despite this increase in business activity we have
managed to reduce energy consumption per capita
by 10 percent, and waste per capita by 11 percent,
while increasing our recycling rate to 56 percent.
Travel related emissions, when measured against
per unit of turnover, have increased at a relatively
low rate of 9 percent. With a record order book
and predicted growth within the business, we are
taking steps to tackle this rise and continue to
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reduce our environmental footprint in line with
our ambitious Foster + Partners Responsibility
Framework.
This has been an important year for us as we
became the first architectural practice to sign up
to the London Living Wage, setting a benchmark
for fair-pay across the industry. This will see everyone
working at the company, regardless of whether they
are permanent employees or third-party contractors,
cleaners and suppliers, receive a minimum hourly
wage that is significantly higher than the national
minimum wage. We also remain committed to doing
all we can to facilitate an ethical and responsible
approach to workers’ rights globally. Although we
have no direct control over our contractors’ and
sub-contractors’ hiring policies, we continually
seek to apply our influence through the supply
chain and improve health and safety conditions
in a collaborative manner.
Our charitable giving continues to rise with
a number of pro-bono projects such as the Maggie’s
Centre in Manchester and a Winterised Tent for
the Red Cross, which is an emergency shelter able
to withstand extreme winter weather. The project
is the first of its kind for the Red Cross in terms
of working with the private sector on technical
innovation. It is hoped that the project will provide a
new framework for private sector/NGO partnerships
and be replicated by other architectural/engineering
and humanitarian organisations.

Furthermore, this is the second year running where
this report complies with the Global Reporting
Initiative G4 framework, ensuring that our sustainability
report is transparent and meets an internationally
comparable standard. The foundations for sustainable
development within the practice remain solid,
and this augurs well for the future.

CSER Report 2014 – 2015 Introduction
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CSER Approach

Our Approach
Our CSER programme ensures that the principles of
sustainability that we promote through the work in our
studios, are practised in our day-to-day operations.
Our CSER policy is governed at the highest level in the
practice with Matthew Streets, Acting Managing Partner,
taking overall responsibility. We have developed
a CSER framework that mirrors our project sustainability
framework. In doing this we practise the sustainability
principles we advocate in our designs, and also transfer
innovative ideas between project and operational teams. Key
aspects of our CSER programme are:
Supply Chain
Our supply chain ranges from office supplies, technology,
transport, hotel accommodation to external contractors.
one of our largest supply chains is stationary, and we have
worked with our supplier Solcrown to achieve PEFC and
FSC accreditation for our print room. Of all the supply
chains our flights and accommodation associated with our
business travel has the largest environmental and financial
impact. We have made significant efforts to reduce
the intensity per project at which we fly and are looking
at identify sustainable accommodation options.
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Stakeholder Engagement
Foster + Partners is a member of and actively collaborates
with the following organisations:
•
•
•
•
•
•
•
•
•
•
•

UK Green Building Council
US Green Building Council
Royal Institute of British Architects (RIBA)
Chartered Institution of Building Services Engineers
(CIBSE)
Waste and Resource Action Programme (WRAP)
Health and Safety Executive, Working Party Groups
Centre for window and Cladding Technologies
TRADA
British Standards Institute (BSI)
New London Architecture (NLA)
Confederation of British Industry (CBI)

Engagement with external organisations, and internally
with staff and suppliers is crucial to identify the aspects
of our company that are most significant to them, and
how Foster + Partners can best meet the needs of each
relevant stakeholder.

Foster + Partners Responsibility Framework
This report is structured around our Foster + Partners
Responsibility Framework, which is based on ten
sustainability related themes.
Developed in-house, this framework allows the practice
to compare itself against its own projects. Where possible
our performance is measured against the same metrics
used for the buildings version of the framework. Currently
our framework measures performance against a baseline
of LEED Operations and Maintenance. Where the
business’s scope differs from that of our design projects
we will incorporate metrics based on existing frameworks
that are comparable in technical level and intent as
already identified in the framework. The Foster + Partners
Responsibility Framework allows us to identify the best
possible performance that can be achieved, progress
can then be measured against our three predetermined
performance tiers.
This year we have moved away from reporting
against our 2020 targets, and have instead introduced
the Foster + Partners Responsibility Framework with
associated performance levels. Our ambition is to
ensure that the practice meets or exceeds Tier 2
of the framework, the same expectation as our projects,
as soon as practicable.

1
2
3

4
5

Wellbeing aims to protect and improve the
environment for all building users, ensuring it is healthy and
of the highest possible quality.

Community Impact

looks at the social
and economic effects of the project on users and wider
communities.

Energy and Carbon

focuses on the
optimization of energy performance and also encourages
the use of renewable energy and offsetting carbon
emissions.

Mobility and Connectivity evaluates how
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Resources
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internally and externally, through efficiency, recycling and
reuse.
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Land and Ecology focuses on protecting
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Social Equity aims to ensure prosperity
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people move around the building and/or site, and connect to
the local area via different methods of transportation.

focuses on the life cycle impact of the
materials selected and on reducing their environmental
consequences. It also encompasses waste-related topics
such as diversion from landfill.

Water aims to reduce the water a project uses
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and maintaining the ecosystem and natural habitats
surrounding and within the project boundary.

without exclusion, offering added value through design,
optimisation and performance.

Planning for Change

encourages future
thinking in the design process covering issues like climate
change, certifications and technological developments.

Feedback covers a range of data collection and
engagement issues, using this information to improve
design and operations.

9

CSER Approach (continued)

Foster + Partners Responsibility Framework
(continued)
Our ten themes are capable of capturing all the requirements
of commonly used sustainability assessment methodologies
such as LEED, BREEAM, GSAS, Estidama, Green Star.
They also capture social justice and equity concepts,
which are often not captured well by standard, more
environmentally based methodologies. Finally, they can
also support new approaches where we are demonstrating
thought leadership beyond normal best practice.

1

Building IEQ
Green Cleaning
Employee rights
Diversity
Health

2

Light pollution
Social investments
Education
Local communities

3

Energy efficiency
De-carbonisation
Behavioural change
Industry innovation

4

Staff Commuting
Business travel
Communication

5

Waste
Procurement
Innovation
Toxicity

6

Water efficiency
Hydrology
Water quality
Local water sources

7

Site management
Biodiversity
Food

8

Sustainable growth
Reputation
Business Ethics

The metrics covered by LEED O+M have been coloured in.
The themes in grey are included within the ambit of the FRF, but the
metrics for these are still in the process of being developed.
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9

Demand response
CFCs, HCFCs
Training
Research
Climate resilience

10

Energy metering
Water metering
Staff engagement
Supply chain
engagement

CSER Foster + Partners Responsibility Framework

Measuring Sustainability Performance
We measure the performance of our projects against the
Foster + Partners Responsibility Framework. Within the
framework there are three levels of performance, with Tier
1 the highest performing and Tier 3 the lowest performing.
The expectation of the practice is that all projects
should attempt to meet Tier 2 of the Foster + Partners
Responsibility Framework. Tier 2 is broadly equivalent to,
for example, LEED Gold or BREEAM Very Good.
Moving forward the framework will include additional
metrics that cover areas including Social Equity, thought
leadership and projects that exceed the requirements of
existing sustainability frameworks.
Tier 1

Overall 2015 Performance

Tier 3

Right: The colour bars correspond to FRF’s ten themes. The black bar
at the bottom is the total CSER score for the practice. Within each bar,
the solid colour represents achieved credits, the faded colour illustrates
credits that are future targets, and white refers to credits that are not
currently achievable. An empty bar indicates that the category is awaiting
development.

CSER Report 2014 – 2015 Foster + Partners CSER Approach

Tier 2

Tier 1

Achieved
Future Target
Not Currently Considered Achievable
Metrics to be Developed in Future
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Wellbeing

Building IEQ, Green cleaning, Employee rights, Diversity, Health

Achieved

Our Approach
Our business is built upon attracting, training, motivating
and retaining world-class staff. The responsibility for the
wellbeing of staff is spread across departments in the
company and includes Human Resources, Health and
Safety, Facilities, and the various social committees.
All of our full-time and part-time employees, including
fixed term, are all entitled to the same benefits – part time
employees will receive any monetary benefits on a prorated basis to their hours of work and salary e.g. holidays,
maternity pay. Additional benefits including Ride2work
scheme and travel season ticket loans are only available
to employees on completion of their three month
probationary period. Temporary staff such as contractors
may be eligible for some staff benefits after a period
of 12 weeks.
2015 Performance
In 2015 the practice saw a 1% increase in female staff
and 2% increase in female senior management. We have
high levels of diversity with 77 different nationalities and
25.4% non-Caucasian employees. This figure is comparable
to the 28.6% of non-Caucasian people living in Wandsworth.
The number of staff accidents reduced for the fifth
consecutive year to 12 down from 14 last year. The
employee wellbeing programme continued to grow with
record number of employees participating in the various
programmes on offer.

12

Future Target

Workplace Pensions
Foster + Partners has increased its contributions to our
workplace pension. From 1st May 2015 Foster + Partners
contributed 2% of salaries into employee pension plans.
To benefit from the increase employees also needed to
contribute 2% of their salary. The UK government, as part
of the workplace pensions regulations, has announced that
pension contribution must increase in 2017/18 to a total
of 8%, the practice has adopted a phased approached
to this change.
Employee Wellbeing
We have undertaken a number of wellbeing initiatives
throughout the year which have been well received by the
practice. A full programme of activities was run throughout
2014/15 including: blood pressure testing, health kiosk,
lung health screening, blood glucose testing, cholesterol
testing, massage, reflexology and other holistic treatments.
We will continue to analyse the feedback from staff
on these events to identify popular programmes
and areas of improvement.
Going Forward
We will continue to tailor the wellbeing programme based
on the feedback we receive. The practice will also continue
to develop its programme of employee learning with the
appointment of a new Training and Development Manager.

Not Currently Considered Achievable

London Staff Numbers
Period

‘14/15

‘13/14

‘12/13

1067

931

943

Male

675

603

–

Female

392

329

–

1033

901

–

Total Number of Staff

Permanent
Temporary

34

30

–

Technical

826

711

–

Non Technical

241

220

–

Full Time

1029

897

–

Part Time

38

34

–

1284

1105

1,096

260

243

233

1024

862

853

Global Staff Numbers
Total
Admin
Technical

37%
Female
staff

16%
Senior female
staff

Foster + Partners staff
Nationality, Location and Gender

New York
Cupertino

14

26

30

Doha

Edinburgh

39

Kuwait

Beijing

Tianjin

0

2

1

4

0

2

4

4

5

2

Shanghai
London (HQ)

11
9

384
683

Mexico City

Hong Kong

Madrid

3
1

4

15

5

24

Morocco

Panama

Abu Dhabi

0

0

1

1

Dubai

3

0

4

1

Buenos Aires
0

Sao Paulo

1

1
0

500+
Global Staff Nationalities 2013 - 14

100 - 499
500+
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100 - 499

50 - 99

50 - 99
10 - 49

Jeddah

Riyadh

0

0

0

2

4

2

10 - 49

Singapore

1- 9

1-9
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Community Impact

Light pollution, Social investments, Education, Local communities

Achieved

Our Approach
In recent years we have been engaged in a number of probono design projects. We also set aside a sum of money
each year to support architectural charities and initiatives.
In addition to project based community support our staff
often utilise their skills to benefit others through local
and international educational programmes.
2015 Performance
2015 was a record year of charitable giving by
Foster + Partners totalling over £530,000 including
pro-bono work, which exceeds 1% of our profit after tax.
However, the greatest impact will be on the people who
benefit from our projects which we are unable to quantify.
Winterised tents for the British Red Cross
In September 2014 Foster + Partners began an innovative
new partnership working with the British Red Cross
and other Red Cross partners on a project to develop
emergency shelter able to withstand extreme winter
weather. Foster + Partners have contributed to the design
process of a winterised tent, to be used in humanitarian
disasters where mass temporary shelter is required and
where environmental temperatures are dangerously low
– such as in Syria, Pakistan, Afghanistan and Mongolia.
The project began with Foster + Partners developing
a prototype which was tested in Mongolia alongside nine
other designs. Feedback from the testing was used to
develop a final prototype design, which will be further
refined over 2015/16.
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Future Target

Construction Begins at Maggie’s
Construction began on Maggie’s Centre, Manchester,
within the grounds of The Christie Hospital in April 2015.
The Centre is for anyone and everyone affected by cancer,
offering an enhanced and unique evidence-based
programme of support delivered in an uplifting, non-clinical
environment, as well as a comprehensive service of
complementary therapies including psychological support,
benefits advice, nutrition workshops, relaxation and stress
management, art therapy, tai chi and yoga.
Norman Foster Travelling Scholarship
The RIBA Norman Foster Travelling Scholarship offers
one architecture student a £6,000 grant for a travel-based
research project. The 2015 scholarship was awarded
to Charles Palmer of Sheffield University School of
Architecture for his proposal, ‘Cycling Megacities’.
The study will take Charles to megacities in four developing
countries – Mexico City, Mexico; Lagos, Nigeria; Dhaka,
Bangladesh and Shenzhen, China, each of which presents
different challenges to bicycle advocacy and urban design.
Good Neighbours
Being located in central London we are in close proximity
to large number of both commercial and residential
neighbours. We have worked with our neighbours to
reduce light and noise pollution. We have implemented
strict time slots for our suppliers to make deliveries
to minimise the impact of noise. We receive deliveries
no earlier than 6.30am and no later than 9pm. To reduce
light pollution we have installed automatic blinds in one

Not Currently Considered Achievable

600
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300
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200
150
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50
2010
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Financial donations

2013

2014

2015

Pro-bono work

Total charitable donations (£,000’s)

building and arranged for the Facilities team
to close blinds overlooking residents in another at 6pm
every work day. Automatic sensors also ensure that lights
are only on when spaces are occupied.
Going Forward
We will continue to invest in supporting local
and global communities through pro-bono projects.
The Foster + Partners Framework will also be updated
to include more advanced metrics for measuring
our social impact on local and global communities.

CSER Report 2014 Chapter Opener Headline
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Energy and Carbon

Energy efficiency, De-carbonisation, Behavioural change, Industry innovation

Achieved

Our Approach
Carbon emissions and energy consumption are reported
at regular meetings of the CSER workgroup. With recent
upgrades to BMS and energy sub-metering systems,
the facilities department and sustainability team have
a detailed understanding on how our buildings perform
and where we can achieve further energy savings.
This has led to efficiency savings through system
optimisation, and targeted replacement programmes
for the least energy efficient equipment.
2015 Performance
Despite the increase in business activity at the practice
we have managed to reduce per capita energy
consumption by 10%. This reduction in energy
consumption can be largely associated with
the improvements in our IT infrastructure.
London and Sterling House Roof Replacement
The insulation in the London and Sterling House roofs
has been upgraded to comply with the government’s
current requirements for energy efficiency. Approximately
870m2, within which 660m2 has its insulation replaced
(the rest already has enough mineral wool to satisfy
Part L). The existing 120mm mineral wool insulation
was replaced with PIR rigid insulation of the same
thickness, increasing the roof’s U-value from approximately
0.3 W/m2K to 0.16 W/m2K. An improvement of 47%.
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Future Target

Energy Savings Opportunity Scheme
In 2014 December Foster + Partners met the criteria
to qualify for the Governments Energy Saving Opportunity
Scheme (ESOS). We have appointed Pulse Business
Energy as our Lead Assessor. We will use the findings
from ESOS, due to be published in 2016, to guide future
work on energy efficiency across our practice.
Server Room Energy Savings
Our Information Technology team have been working
to reduce the energy load of our server room significantly
over the last financial year. Projects to reduce the energy
load include reducing the number of servers by consolidating
the data, which has also had an added impact of reducing
the server room cooling load. In addition to improving the
way in which we manage our on site IT infrastructure we
have also moved a significant amount of computing to the
cloud which has further reduced our energy consumption.

Not Currently Considered Achievable
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Going Forward
Moving forward we will continue to look at the benefits
of moving towards cloud computing services. In addition
to identifying more energy efficient and low carbon
cloud computing solutions we will also have to identify
the impacts on performance and security. With the
publication of our ESOS report in 2016 we will have
a range of recommendations to act upon to further
improve the energy efficiency of the campus.
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Mobility and Connectivity

Staff commuting, Business travel, Communication

Achieved

Our Approach
As a practice we promote sustainable transport
in two areas, business travel and staff commuting.
We work with our travel agents and taxi companies
to monitor emissions and advocate low carbon vehicles
where possible. We also work with employees to ensure
that they are aware of sustainable transport choices
and provide in-house facilities to encourage low carbon
forms of transportation for daily commutes.
2015 Performance
Over the financial year 2014 - 15 the practice has experienced
impressive growth in the number of projects and staff.
Due to the global nature of our projects, there is a direct
relationship between business activity and the impact
on transport. Travel related emissions, when measured
against per unit of turnover, have increased at a relatively
low rate of 9 percent. This is in part due to the 37 percent
increase in video conference technology, something
that the practice has and continues to invest heavily in.
Bicycle Recycling
In Summer 2015 we cleared unused and broken
bicycles from our site left behind by former employees.
We donated more than 20 unused bikes to a local cycle
social enterprise, Bike Works. The organisation delivers
their mission through a variety of community cycling
programmes including employability for disadvantaged
groups, all ability cycling, bicycle reuse & recycling,
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Future Target

Not Currently Considered Achievable

3500

schools cycle training and much more. The bicycles
donated by Foster + Partners will help to support
these activities, whilst diverting potentially usable
bikes from disposal.

3000
2500
2000
1500

Cycle Safety Training
As a company that promotes sustainable transport,
we are also responsible for ensuring that we do everything
we can to ensure the safety of employees who use
alternative transportation such as cycling, walking and
public transport. As part of a cycle safety programme
Foster + Partners offered free cycle safety training to
employees. Over 30 employees took advantage of the
free two hour practical training sessions provided
by Cycle Experience Limited.
Bicycle Maintenance
As part of our ongoing commitment to supporting safe
sustainable transport for our employees Foster + Partners
continued to offer free summer and winter cycle maintenance
for the third consecutive year. Over 250 staff had
a free maintenance session, whilst raising over
£200 in charitable donations.
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Going Forward
Continuing to support our staff to make safe and sustainable
transport decisions remains an important issue. We will
continue to raise awareness and support cycle safety.
Our international air travel remains the most significant
aspect of the business in terms of environmental impact.
We will continue to invest in video and teleconferencing,
whilst implementing management procedures to optimise
the way we use air travel.

CSER Report 2014 – 2015 Mobility and Connectivity
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Materials and Waste

Waste, Procurement, Innovation, Toxicity

Achieved

Our Approach
We work closely with a range of waste management
partners from the cleaning team managed by Peartree
Cleaning Services Ltd to the waste contractor Grundon.
Our waste disposal performance is managed through
monthly updates provided by the waste contractor, while
we manage the front end process of procuring recyclable
materials through regular contact with our suppliers.
2015 Performance
We have continued to increase our recycling rates
for the fourth consecutive year. A total of 56% of waste
was recycled, while waste per capita reduced by 11%.
The increased level of recycling is due to an increase
in food waste collection and the Carbon8 energy from
waste technology that allows for fly-ash recycling.
100% Recycled Paper Trial
As part of our commitment to reduce the environmental
impact of our printing activities we conducted a feasibility
trial for 5* Loop 100% recycled paper. Although our paper
waste collection system was compatible, the quality
of the paper was insufficient. We will continue to monitor
the potential for using high recycled content paper
in the future.
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Future Target

Not Currently Considered Achievable

Food Waste Collection
We have increased our food waste collection from
110 litres per day to 220 litres per day. Our food waste
collection now accounts for over 10% of the total waste
collection. The food waste collected from our site is sent
to an anaerobic digestion facility that produces gas and
fertiliser for use on farms.
Centralised Recycling System
All of our office floors are served by a centralised recycling
system. Each floor is served by three communal bins
separating waste into the following categories:
• General Waste: Tissue, plastic bags, 3D print material
non recyclable containers. This waste is sent to
Grundon’s Carbon8 incinerator, the residue from the
process is recycled in the construction industry.
• Dry Recyclable: Plastics and metals are collected and
sorted at a materials recycling facility and transformed
into post consumer recycled material.
• Paper: All of our paper is collected and sent to a paper
mill and transformed into other paper products.
Going Forward
In 2016 we will be conducting waste audits to identify the
main waste streams that the practice produces, so that we
can further develop our waste strategy and recycling rate.
In addition to improving our recycling rate we will also look
at innovative ways to recycle waste that is not currently
commercially recycled, such as our 3D printing material.

Total waste disposal breakdown 2014-2015 (%)

Mixed Recycling 43.2%
Food Waste Recycling 10.9%
Ash Recovery Recycling 2.3%
Energy from Waste, Incineration 43.6%
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Water

Water efficiency, Hydrology, Water quality, Local water sources

Achieved

Our Approach
Our water consumption is lower than the average in the
UK. We monitor our water consumption through manual
water meter monitoring. Our Facilities team is responsible
for managing any maintenance issues that may affect
leakages and excessive discharge.
2105 Performance
We have made a significant reduction in our total (-5%)
and per-capita (-17%) water consumption. This can be
attributed to more efficient use of the adiabatic chiller
in the main studio. In addition the impact of new water
efficient toilet facilities installed in the main studio
has helped to reduce water use.
Solar thermal shower system
As part of our wider sustainability strategy, our solar
thermal shower system encourages more sustainable
methods of transportation. There are two shower rooms
with four showers each and two basins. Although this
will increase water consumption overall, the shower heads
and taps are fitted with flow regulators to limit the water
to a maximum of 5.8 litres/min each.
10 solar panels (17.5kW total) provide 45% of the hot
water requirements, with a 18.5kW air source heat pump
and emersion heater providing back up heating in winter
months and ensuring the system meets legionella safety
requirements.
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Future Target

Automated water metering
As part of the process to change our electricity
sub metering, an automated water meter was installed i
n our 7/11 building. The system will allow the Facilities
team to track the water consumption in the building on
a half hourly basis, setting an alarm to detect excessive
water consumption. In the event of alarm the Facilities
team will be able to investigate and resolve any leaks
Going Forward
In line with the requirement of the Foster + Partners
Responsibility Framework we will aim to roll out automatic
building level water metering across the campus. We will
also investigate the potential for sub metering water systems
including domestic hot water, solar thermal shower system,
HVAC systems and reclaimed water.
In addition to monitoring the amount of water we consume
we will aim to conduct a study into the potential for water
reducing non-potable water consumption through rain water
collection and grey water reuse.

Not Currently Considered Achievable
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Land and Ecology

Site management, Biodiversity, Food

Achieved

Our Approach
We have an impact on the natural environment directly
through our own on-site activities, and indirectly through
the harvesting and manufacture of products we purchase
from our suppliers. To minimise our impact we engage
with our supply chain to reduce the environmental impact
of the products and services we procure, and work with
Wandsworth Council and residents to ensure that our
surroundings are well maintained.
Our cleaning contractors use ecological cleaning
products. We work with our catering team to provide
the highest quality, healthy and seasonal food
at reasonable prices.
2015 Performance
Land and Ecology has been the most challenging of all
the sustainability themes. Our London campus has
limited opportunities for developing green infrastructure,
and despite this we continue to improve our indirect
ecological impact by working with our catering partners
to ensure we use locally sourced and seasonal ingredients.
We have increased our range of fair trade products to 20.
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Food Provenance
We work with our catering provider Food Show to ensure
that we purchase our food locally and where possible
from organic producers. Locally sourced products include
the following:
• Salmon: Various locations from Scotland
and the Shetland Islands
• Poultry: Banham Poultry based in Norfolk
• Fruit Juice: Belvior Fruit Farm in Lincolnshire
and Chegworth Valley in Kent
• Lamb: Various locations in Devon and Cornwall
• Pork: Rare Meat Breeds in Chelmsford
• Duck: Telemara Farm in Essex
• Beef: Millers of Speyside in Aberdeen

Future Target

Not Currently Considered Achievable
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Going Forward
In order to improve our performance in Land and Ecology,
the practice will develop and embed a series of strategies
including a site management plan and an integrated pest
management policy. To further improve performance we
will need to invest in on site or off site green space
development. Over the next financial year we will evaluate
the wider benefits of various options.
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Sustainable growth, Reputation, Business Ethics

Social Equity

Workers’ Rights
Foster + Partners is committed to facilitate in the
construction process an ethical and responsible approach
to workers’ rights. Although we have no direct authority
over Contractors and workers conditions, we are able
to apply our influence through the supply chain and seek
to improve health and safety conditions in a collaborative
fashion. Foster + Partners promote the use of Key
Performance Indicators, proposed by the contractors,
evaluated in the tender process and forming part
of the contract deliverables.
Key Performance Indicators (KPI) should include but
not be limited to good practice standards to be delivered
and maintained. KPIs will address areas including:

Metrics to be developed

Reporting 1 May – 30 Apr
Period

Group turnover
Turnover per employee

‘14/15

‘13/14

‘12/13

£’000

£’000

£’000

205,229

158,576

152,715

160

144

141

Cost of sales

101,064

75,921

74,174

Gross profit

104,165

82,655

78,541

Admin expenses

69,358

54,921

180,121

EBITDA

51,730

35,722

37,372

£

£

£

Charitable donations

55,950

94,084

43,428

Probono commitment

531,469

377,847

72,118

1024

884

853

260

221

233

1284

1,105

1,096

Average number of employees

• How health and safety is to be managed at on-site
and off-site facilities
• Welfare facilities in detail and benchmark quality
of the facilities
• Off-site living facilities and benchmark the quality
of the facilities
• Social and sporting facilities
We will develop a solid set of metrics to measure
performance against and aspire to the highest levels
of economic social equity.
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Technical
Admin
Total
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Planning for Change

Demand response, CFCs, HCFCs, Training, Research, Climate resilience

Achieved

Our Approach
We invest heavily in research and development, through
specialist in house teams such as the Specialist Modelling
Group (SMG), the Applied Research and Development
Group (ARD) and the Materials Research Centre (MRC).
In addition to these groups, our Construction Design
Management team (CDM) ensure that staff are trained
to the highest standards of on site health and safety.
2015 Performance
The total number of LEED APs decreased in the practice by
a total of 19, however over 50 employees have enrolled on to
the latest LEED GA training course, with many
of those expected to continue to LEED AP status.
The practice has invested heavily in research
and development with the establishment of the new
Sustainability Group and InnoChain research project.
Sustainability Group
In January 2015 Foster + Partners formalised its commitment
to sustainability by establishing the Sustainability Group.
The team, lead by Chris Trott, Head of Sustainability
is responsible for advancing the capacity for sustainable
design, measuring the performance of projects and
ensuring the practice operates to the same sustainability
criteria that is expected from our projects. The group has
developed the Foster + Partners Responsibilty Framework,
a unique set of guidelines for sustainable design and
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measuring the performance of any building, product
or business independent of geography or typology.
InnoChain Research
Foster + Partners is part of the pioneering new InnoChain
research network, comprising of six leading European
research institutions and 14 industry partners. The network
has been awarded a 4 million Euro grant from the EU’s
Marie Skłodowska-Curie Actions programme under
Horizon 2020, the EU Framework Programme for Research
and Innovation – more than 1,000 proposals were
submitted, of which just 94 networks achieved funding.
The InnoChain network will run for four years, starting in
September 2015, and the grant will fund 15 new doctoral
positions, three of which will be based in Foster + Partners.
The focus of this research will be “Building Innovation
in the Extended Digital Chain” – the development of new
inter-disciplinary design methods that combine advanced
simulation and material fabrication to create smarter,
more efficient material solutions. The network will create
a structured training programme focused on individual
research projects, supervised by experienced researchers
and enriched through an inter-sector secondment programme
with industry partners.

Future Target

Not Currently Considered Achievable

LEED Training per Year

62

2014
43

43

2013

2015
LEED AP Qualified

Going Forward
With increasing focus on employee personal development,
the practice will be rolling out the Learning Management
System, an online portal for staff to access tools for self
guided learning and a booking system for in-house training
sessions across a range of design and non design disciplines.
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Feedback

Energy metering, Water metering, Staff engagement, Supply chain engagement

Achieved

Our Approach
We record and monitor data for an array of business,
personnel and operational areas. We collect manual
and automated data on the performance of our buildings
in terms of energy and water. We also engage with
our suppliers including travel agents, taxi providers
and stationary suppliers to ensure that we have quality
data to understand the financial, social and environmental
impact of our services. This data is used to monitor progress
and drive decisions at the highest level, including at the
management board and environmental leadership group.
2015 Performance
Installation of the new electricity sub metering has increased
the resolution of data that we can collect in how the
campus is performing, it is also fully integrated into
the Building Management System.
Sustainability Network
In 2015 the Sustainability Group established the Sustainability
Network, an internal network of key stakeholders to develop
capacity within the practice, share and disseminate
information across groups. The main network is divided
into two sub groups, with each sub group meeting on a
monthly basis, with a six monthly sustainability symposium
for all members of the network.
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Future Target

Partners’ Breakfast
As part of the new partnership structure of the practice
the board established regular Partners’ Breakfasts.
At these events all the Partners and Senior Partners
from across the practice engage and share information
on their respective teams work areas. This allows for
greater integration across the practice, promoting
efficiency and learning.

Not Currently Considered Achievable

7
6
5
4
3
2

Going Forward
In line with the Foster + Partners Sustainability Framework
we will look to enhance the level of sub metering for gas
and water across the practice. Enhanced sub metering
of these systems will help to monitor and manage
the impact of operations.
We will continue to engage with our supply chain
to ensure that we collect high quality data so that
we understand and manage the environmental and social
impact of our decision making. We will aim to further
engage our employees on important aspects and key
decisions of the business.

1

2010

2011
Electricity

2012
Gas

2013
Flights

2014
Taxis

Combined per capita energy and transport
Emissions (tCO2/Year)

2015

CSER Report 2015
2014 Chapter Opener Headline

31

Appendix

CSER Organisational Structure
Our CSER Group meet regularly to promote, develop
and maintain our CSER approach. It comprises
a Steering Group - meeting quarterly - and a
Working Group that meets monthly. The Steering
Group directs and reviews activities and presents
them to the Management Board for approval.
The Working Group develop, guide and lead the
activities. The CSER Group is also supported
by the CSER Champions who shoulder the
responsibility to manage CSER activities within
their own teams at the practice.

Management Board
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CSER Organisational Structure

CSER Group

Matthew Streets
Senior Partner
Acting Managing
Partner
S

Spencer de Grey
Senior Partner
Head of Design
S+W

Piers Heath
Senior Partner
Group Leader
Environmental
Engineering
S

Rafe Bertram
Partner
Architect
S+W

Charlotte Sword
Partner
Head of Human
Resources
W

Tony Cooper
Partner
Head of Facilities
W

Nathan Millar
Associate Partner
Environmental
Designer
W

Chris Trott
Partner
Head of
Sustainability
S+W

Nick Pigula
Sustainable Office
Coordinator
W

Sara Lopez
Sagarzazu
CSER
Coordinator
W

CSER Champions

Barry Smith
Senior Partner
Head of IT

Paul Kalkhoven
Senior Partner
Head of Technical
Development

Katy Harris
Partner
Head of Visual
Communications

Thouria
Istephson
Partner
CDM Manager

Mike Bass
Partner
Document
Services Manager

Alicia Cox
Associate Partner
Hospitality
Manager

Richard Klewer
Associate Partner
Building Manager

Jaime Garzon
Cleaning Manager
Peartree

O’Neil Alexander
Associate
Facilities Coordinator

S = Steering Group
W = Working Group
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Appendix I Global Corporate Commitments

Ethical commitments and legal compliance
Foster + Partners is committed to providing high quality
services that comply with the law and conform with
our corporate ethics. Our working practices are guided
by the principles of the UN Global Compact, which cover:
human rights, labour, the environment, and anti-corruption
practice. Foster + Partners is an equal opportunities
employer and its employees are treated fairly in accordance
with national and international law.
Environmentally sustainable design is a critical aspect
of the services that we provide. Our expertise in this arena
demands that we actively seek to reduce and manage
the impacts of our own operations. We also recognise
that through our work as designers, the projects that
bear our name have a direct impact on the communities
that they serve and the wider environment.
We work against all forms of corruption, including
but not limited to, extortion and bribery, and operate
at all times with integrity and in accordance with
the UK Bribery Act 2010.

34

Health and safety
Foster + Partners is committed to safeguarding the
wellbeing of all its employees. The establishment and
practice of health and safety is a priority for all staff.
Overall responsibility for this is shared between
Matthew Streets, Acting Managing Partner who has
overall responsibility for workplace health and safety
and Paul Kalkhoven, Senior Partner, who is responsible
for the implementation of Construction Design and
Management (CDM). The aim is to provide employees
with a safe environment in which to conduct their daily
activities.
As part of this strategy, a health and safety policy
has been designed and implemented within our offices
to maintain appropriate standards. Health and safety
issues are reported to the board monthly by Tony Cooper,
Head of Facilities. Similar standards of quality and safety
are expected of our external stakeholders, customers,
clients and subcontractors. We work diligently to ensure
that the health and safety of visitors, contractors and
the general public are maintained and the standards
we set are consistently achieved.

Operational policies
In addition, Foster + Partners has a number of policies in
place which guide our operations and reduce our impacts,
and maintain compliance with relevant legal requirements.
Our current policies include:
•
•
•
•
•
•
•
•
•
•

Company procedures
Anti-corruption
Sustainability
Health and safety
Diversity and equality
Data protection
Maternity
Paternity
Grievance
Capability
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Report Scope
This is the fifth annual review of the performance of
the office with a focus on our corporate, social and
environmental performance. The report looks at the
company’s operations from May 2014 - April 2015 which
is consistent with the accounting period used for the
Company’s statutory accounts.
This report continues to look at our London operations
which consists of seven site offices and accounts for
roughly 90% of direct emissions during the reporting
period.
Further details on the financial information contained
within the report can be found in the company’s Annual
Report and Consolidated Financial Statements.
Global Reporting Initiative G4
This report has been prepared in accordance with the
‘Core’ G4 reporting guidelines.
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Report Structure
This year we have produced our second GRI report,
however in order to maintain a level of continuity we
have continued to report our material aspects using the
same ten themes as used in the previous three reports.
This reflects the importance of the these themes to our
ambitions and the interests of our stakeholders.
Audience
This report provides an opportunity for Foster + Partners
to disclose to our stakeholders how we operate as a
responsible company. We are proud of our achievements
and the honest way we report our progress. The target
audience for this report are both internal and external
stakeholders.
Internally we want we want to be open and accountable
to our employees, whilst providing a platform to celebrate
their achievements.
Externally we want existing and potential clients
to identify with our ethical and sustainable principles,
ensuring confidence in our credentials as a responsible
company.

Performance Data
This year we have enhanced our data where possible to
include absolute measures, per capita, per m² and as a
ratio of revenue. By presenting data in these additional
formats our performance can be analysed in greater
detail. We have also monitored our gas and electricity
consumption against degree days.
This report has been compiled without external
assurance. Data from the Financial Annual Report is
externally assured.
Data Methodology
Gas and Electricity
Our gas and electricity emissions are based on our London
offices only.
Flights
Our flights emissions include all international operations.
The only exclusions are some specific short haul flights
equaiting to <1% of all flights

Taxis
Taxi emissions are based only on those booked
through our selected provider, and exclude
any ad-hoc and international usage.
Waste
Our waste figures are for London offices only.
The data is provided by our contractor, Grundon.
Water
Our London based water consumption data is collected
through manual meter readings and analysis of bills.
Charitable Donations
Data for charitable donations is derived from
the annual report
Staff Absence Days
Staff absence days are calculated from November
to October

Population
The FY15 population figure is an average derived
from monthly recorded figures
Revenue
Revenue is derived from the annual report
Technical Standards
The key sustainability themes were developed by
Foster + Partners and approved by management in 2011.
We continue to comply with the DEFRA/DECC
guidance published in July 2015 for conversion factors
to measure CO 2 emissions.

Restatements
There are no restatements regarding previous reports
Contact Details
For information regarding CSER at Foster + Partners
Please contact:
Sara Lopez Sagarzazu
Foster + Partners
Riverside
22 Hester Road
London
SW11 4AN

Legal Compliance
We have had no environmental prosecutions or work
related fatalities within our practice for the reporting
period for FY15.
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Appendix II Tracking Performance

Key Performance Indicators

2012/13

2013/14

2014/15

Energy & Carbon

Key Performance Indicators

2012/13

2013/14

2014/15

Materials & Waste

• Total combined gas and electricity
carbon emissions (tCO2)

2,109

1,935 (-8%)

2,003 (+4%)

• Total waste generated (Tonnes)

267

245 (-8%)

249 (+2%)

• Per capita combined gas and electricity
based carbon emissions (tCO2)

2.24

2.08 (-7%)

1.88 (-10%)

• Per capita waste generated (kg)

283

263 (-7%)

233 (-11%)

• Per capita electricity based carbon
emissions (tCO2 )

1.95

1.95 (0%)

1.74 (-11%)

• Percentage of waste recycled (%)

39

51

56

• Per capita gas based carbon emissions
(tCO2)

0.28

0.14 (-50%)

0.14 (0%)

• Total waste as a ratio of turnover
(tonnes / £M)

2.0

1.7 (-15%)

1.2 (-29%)

• Combined energy consumption (GWh/
year)

5.14

4.27 (-16%)

4.56 (+7%)

• Printed paper consumption per
capita (kg)

58

52

42

• Carbon emissions as a ratio of turnover
(tCO2 / £M )

13.8

12.2 (-12%)

9.8 (-20%)

Water
11.0

10.5 (-5%)

8.7 (-17%)

10,389

9736 (-6%)

9286 (-5%)

68

61.4 (-10%)

45.3 (-26%)

10

17 (+70%)

18 (+6%)

11693

11693 (0%)

11925 (+2%)

• Per capita water consumption
(m3 / year )

Mobility & Connectivity
• Total combined transport emissions
(tCO2 )

2,886

3,226 (+11%)

4,495 (+39%)

• Per capita business travel flights
and taxi emissions (tCO2)

3.06

3.47 (+12%)

4.21 (+21%)

• Per capita business travel flight
emissions (tCO2)

3.04

3.44 (+13%)

4.19 (+22%)

• Per capita business travel taxi
emissions (tCO2)

0.017

0.018 (0%)

0.022 (+22%)

• Transport emissions as a ratio
of turnover (tCO2 / £M )

18.9

20.1 (+6%)

21.9 (+9%)

• Number of staff who cycle

185

201 (+9%)

250 (+24%)

7,092

11344

15,597

• Number of video conference hours
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• Total water consumption (m3 / year )
• Water consumption as a ratio of
turnover (m3 / £M)
Land & Ecology
•

Number of fair trade items sold on site

• Total site area (m2)

Key Performance Indicators

2012/13

2013/14

2014/15

Community Impact

2012/13

2013/14

2014/15

Feedback

• Financial charitable donations (£)

43,428

94,084
(+94%)

55,950
(-41%)

• Pro-bono donations (£)

72,118

377,847
(+424%)

531,469
(+41%)

• Total charitable donations
as a percentage of turnover (%)

0.047

0.24 (+410%)

0.29 (+21%)

92

89

95

• Number of public speaking events

Key Performance Indicators

• Per capita combined carbon footprint
from electricity, gas and travel (tCO2)

5.29

5.52 (+4%)

6.09 (+10%)

• Total combined carbon footprint from
electricity, gas and travel (tCO2)

4,995

5,131 (+2%)

6,498 (+26%)

32.7

32.4 (-1%)

31.6 (-2.4%)

1096

1105 (+1%)

1284 (+16%)

152.7

158.6 (+4%)

205.2 (+29%)

• Total combined carbon footprint
as a ratio of turnover (tCO2 / £M)
Social Equity
• Global Population

Wellbeing
15

14 (-6%)

12 (-14%)

•

636

200 (-68%)

0 (-100%)

• EBITDA (£M

37.3

35.7

51.7

• Uptake of cycle to work scheme

19

23 (+21%)

27 (+17%)

• Number of staff as a ratio of turnover
(Staff/£M)

7.2

7 (-3%)

6.25 (-10%)

• Percentage of female staff (%)

35

36

37

Planning for Change

• Percentage of female management (%)

13

14

16

•

43

62 (+44%)

48 (-22.%)

• Staff absence days per capita

3.1

3.31 (+7%)

3.5 (+5%)

• Number of in-house training
hoursper capita

7.02

6.1 (-13%)

15.1 (+148%)

• Number of nationalities represented

66

75

77
London Population

943

929

1067

• Number of staff accidents
• Number of staff participating
in employee questionnaires
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Group turnover (£M)

Number of LEED APs
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GRI Index		

Page

Omissions

Additional Information

Boundary

External
Assurance

5

-

-

-

No

G4 - 3

1

-

Foster + Partners

-

No

G4 - 4

40

-

Architecture, design and engineering

-

No

G4 - 5

37

-

London

-

No

G4 - 6

13

-

-

-

No

G4 - 7

40

-

See Annual Report

-

No

G4 - 8

40

-

Worldwide and all sectors.

-

No

G4 - 9

26

-

-

-

Yes

G4 - 10

12,13

-

Full data for London only. Totals and gender
for other locations

-

No

G4 - 11

40

-

0% of staff. However most employees belong
to professional bodies including RIBA, CIBSE

-

No

G4 - 12

8

Total number of suppliers and
estimated value unavailable

-

-

No

G4 - 13

40

-

See Annual Report

-

Yes

General Standard Disclosures
Strategy and Analysis
G4 - 1
Organisational Profile

40

General Standard Disclosures

Page

Omissions

Additional Information

Boundary

External
Assurance

G4 - 14

5

-

-

-

-

G4 - 15

8,9,34

-

-

-

-

G4 - 16

8

-

-

-

-

G4 - 17

-

-

See Foster + Partners Annual Report

-

Yes

G4 - 18

8,9,10,11

-

-

-

-

G4 - 19

42,43

-

-

-

-

G4 - 20

42,43

-

-

-

-

G4 - 21

42,43

-

-

-

-

G4 - 22

37

-

-

-

G4 - 23

36

-

No Changes

-

-

G4 - 24

8

-

-

-

-

G4 - 25

8

-

-

-

-

G4 - 26

8,30

-

-

-

-

G4 - 27

8

-

-

-

-

G4 - 28

1

-

May 2014 - April 2015

-

-

G4 - 29

41

-

May 2013 - April 2014

-

-

G4 - 30

41

-

Annual

-

-

Identified Material Aspects
and Boundaries

Stakeholder Engagement

Report Profile
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General Standard Disclosures

Page

Omissions

Additional Information

Boundary

External
Assurance

G4 - 31

37

-

Sara Lopez Sagarzazu, Sustainability Group

-

-

G4 - 32

36

-

In accordance with ‘Core’ reporting guidelines

-

-

G4 - 33

42

-

Not externally assured

-

-

33

-

-

-

-

26,34

-

-

-

-

8,12,14,17,18,21,
22,25,29,30

-

See ‘Our Approach’ heading for specific GMAs

-

No

42

-

See Annual Report

Internal/External

No

G4 - EN1: Materials

21,38

-

-

Internal

No

G4 - EN3: Energy

17,38

-

-

Internal

No

G4 - EN8: Water

22,38

-

-

Internal

No

G4 - EN13: Biodiversity

25, 38

-

-

Internal/External

No

G4 - EN16: Emissions

17,38

-

-

Internal/External

No

G4 - EN17: Emissions

18,38

-

-

Internal/External

No

Governance
G4 - 34
Ethics and Integrity
G4 - 56
Specific Standard Disclosures
Management Approach
G4 - GMA
Economic
G4 - EC2: Economic Performance
Environmental

42

General Standard Disclosures

Page

Omissions

Additional Information

Boundary

External
Assurance

G4 - EN18: Emissions

30,38,39

-

-

Internal/External

No

G4 - EN23: Effluents and Waste

21,38

-

-

Internal

No

G4 - EN27: Products and Services

8,9

Quantifiable data on impact
of end-use

Unable to quantify the impacts of our designs end-use

External

No

G4 - EN30: Transport

18,38

-

-

Internal

No

G4 - LA2: Employment

12

-

-

Internal

No

G4 - LA9: Training and Education

39

Break down of training by gender
unavailable. Per capita only.

Data includes in-house training only. Excludes LEED
and other sustainability training

Internal/External

No

G4 - LA12: Diversity and Opportunity

12,13

Data not broken down into age groups
or employee category

Nationalities disclosed rather than ethnic groups

Internal/External

No

14

Data Unavailable

See page 24 for positive community impact

External

No

43

-

None

Internal/Externa;

No

Labour Practices and Decent Work

Society
G4 - SO1: Local Communities
Product Responsibility
G4 - PR8: Customer Privacy
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Foster + Partners Ltd
Riverside, 22 Hester Road
London SW11 4AN
T +44 (0)20 7738 0455
F +44 (0)20 7738 1107

www.fosterandpartners.com
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